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The aim of this study was to examine strategies for attracting and retaining
financial sponsors and athletic benefactors in the field of women's sports. The
statistical population included all sports managers, heads of sports federations,
as well as sponsors and athletic benefactors in the sports sector. Data were
collected through a researcher-developed questionnaire (after confirming its
reliability and validity). Factor analysis was used to identify the strategies and
barriers that influence the attraction and retention of financial sponsors, and
ANOVA and independent t-tests were employed to test the research
hypotheses. SPSS and AMOS software packages were used for data analysis
and processing. Eight factors were identified as strategies and barriers for
attracting and retaining sponsors and benefactors in women's sports. These
factors, based on higher factor loadings, were labeled as supportive, economic,
social, and managerial strategies, while the barriers were categorized as
economic, legal, social, and cultural barriers. After prioritizing these
components, supportive strategies were considered the top priority, economic
strategies the second, managerial strategies the third, and social strategies the
last for attracting sponsors and benefactors. Additionally, legal barriers were
identified as the top priority, followed by economic barriers in second place,
social barriers in third, and cultural barriers as the last in terms of obstacles to
attracting financial sponsors. The test indicated no significant differences
between the views of senior managers and operational managers regarding the
strategies for attracting and retaining sponsors and benefactors, nor in the
perceived barriers to attracting and retaining them from the perspectives of
these two groups.
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EXTENDED ABSTRACT

Introduction

In recent years, financial sponsorship and benefactor contributions have become critical for the
sustainability and growth of women's sports, especially in developing countries. The sports industry, once
primarily seen as a recreational field, now functions as a dynamic platform for economic, social, and
political influence (Ehsani et al., 2008). Sponsorship plays a vital role in enhancing visibility, providing
financial stability, and facilitating opportunities for athletes and sports organizations alike. However,
despite the potential benefits, securing financial sponsors and athletic benefactors in women’s sports
remains a challenge, particularly in societies where female participation in sports is less culturally
encouraged (Afroozeh et al., 2017).

In the context of Iran, there has been limited focus on attracting charitable donations and
benefactors to women’s sports, despite its recognized social importance under the country's constitution
(Pourahmad et al., 2013). This research explores the strategies for attracting and retaining financial sponsors
in the domain of women’s sports. Additionally, it seeks to understand the barriers—Ilegal, economic,
social, and cultural—that inhibit these efforts. Previous studies indicate that sponsorship in women’s
sports can lead to increased social engagement, improved branding for the sponsors, and elevated public
profiles for both the athletes and their organizations (Koronios et al., 2021).

This study aims to bridge the gap by identifying both the enabling strategies and the barriers to
sponsor retention in women’s sports, offering a strategic roadmap for sports managers and policymakers.
By addressing these issues, the research hopes to provide insights into how stakeholders can leverage
sponsorship to advance the cause of women's sports.

Methods and Materials

This research was an applied study conducted using a survey method. The statistical population
consisted of sports managers, federation heads, sponsors, and athletic benefactors engaged in women's
sports in Iran. The entire population was included due to its limited size, making a total enumeration
approach appropriate. A researcher-designed questionnaire was employed after validating its reliability
and internal consistency. The questionnaire addressed two main areas: strategies for attracting sponsors
and benefactors, and barriers that hinder such efforts.

Data collection occurred through the distribution of the questionnaires among participants. The
responses were analyzed using SPSS and AMOS software. Factor analysis was used to categorize the
strategies and barriers, while ANOVA and independent t-tests were conducted to examine potential
differences in perceptions between senior managers and operational managers.

Findings

The findings revealed eight main factors that influence the attraction and retention of financial
sponsors and benefactors in women's sports. These factors were categorized as supportive, economic,
social, and managerial strategies, while barriers were grouped into economic, legal, social, and cultural
categories.

Supportive strategies ranked as the most effective approach for attracting sponsors, followed by
economic strategies, managerial strategies, and social strategies. Conversely, legal barriers were identified
as the most significant obstacle to attracting sponsors, followed by economic, social, and cultural barriers.
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The analysis revealed no significant differences between the perspectives of senior managers and
operational managers concerning both the strategies and barriers for sponsor attraction and retention. The
results of the ANOVA test showed that the perceived priority of barriers and strategies remained consistent
across these two groups.

Discussion and Conclusion

The findings of this study align with previous research, confirming that legal, economic, social,
and cultural barriers play a significant role in limiting sponsorship opportunities in women's sports. For
instance, Ehsani et al. (2008) highlighted the economic challenges that sponsors face in Iran, exacerbated
by unstable market conditions (Ehsani et al., 2008). Similarly, Afroozeh et al. (2017) pointed to the lack of
a supportive legal framework as a primary obstacle to sponsor engagement. These barriers were mirrored
in this study, where legal challenges were identified as the top hindrance to sponsor retention (Afroozeh et
al., 2017).

Moreover, the role of media in shaping public perceptions of women’s sports was found to be
underutilized. Studies (Elahi etal., 2007; Zolfaghari et al., 2022) emphasize the importance of media coverage
in promoting women's sports and attracting financial support. However, in Iran, limited media exposure
for female athletes continues to undermine efforts to engage benefactors. Without comprehensive media
strategies, sponsors may perceive fewer marketing opportunities, leading to reduced investment in
women’s sports. On the other hand, the study also demonstrated that supportive strategies, particularly
government incentives, were key in encouraging sponsorship.

In conclusion, while there are substantial barriers to sponsor engagement in women’s sports,
especially in the context of developing economies like Iran, there are also clear strategies that can be
implemented to overcome these challenges. Legal reforms that provide clearer benefits for sponsors,
alongside enhanced media engagement and targeted government support, could foster an environment in
which financial sponsorship of women’s sports becomes more viable and attractive. Future research
should continue to explore the specific legal and economic interventions that could further incentivize
sponsorship in this field.

By prioritizing supportive and economic strategies and addressing legal and social barriers,
stakeholders can create a more inclusive and financially sustainable framework for women’s sports. The
implications of this study are significant not only for sports managers and policy-makers but also for the
broader field of sports development in regions with similar socio-cultural dynamics.
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