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The aim of this article is to examine the processes and consequences of political
interference in the education sector of Kerman Province. The research method
employed in this study includes the use of grounded theory along with
fieldwork and in-depth interviews. The statistical population of this study
consisted of teachers, staff, administrators, and retirees from the education
sector of Kerman Province. The results derived from qualitative analyses
identified nine categories in the processes section and seven categories in the
consequences section, indicating that education in the Kerman Province
education sector, as a docile steed of politics, is influenced by various political
groups and political institutions. Consequently, this article assists
policymakers and education professionals in making better decisions aimed at
improving processes and eliminating obstacles related to political interference.
Overall, this article, through qualitative and content analysis methods,
identifies the problems and challenges arising from political interference in the
education sector.
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EXTENDED ABSTRACT

The education system plays a vital role in shaping individuals and preparing them for social life.
Despite considerable efforts, the Iranian education system still faces significant challenges. One of the
main issues is the inadequate quality of education, particularly the disparity between rural and urban areas
and between public and private schools, which has been highlighted as a critical weakness (Hajimirzaei,
2019). Another major problem is the unequal distribution of resources, leading to disparities in educational
quality across the country (Farzanegan & Gholipour, 2020). Poor planning and the failure to assess societal
and labor market needs have resulted in a mismatch between educational content and practical demands
(Bahramitash & Salehi Esfahani, 2017). Additionally, the inefficiency of performance evaluation systems for
schools and teachers further diminishes educational quality (Sadeghi, 2020). Infrastructure deficiencies,
such as the lack of educational equipment, internet access, and qualified personnel, also hinder effective
education delivery (Nedjat, 2019).

Previous research has explored various dimensions of educational policy. Saei et al. (2012)
analyzed the legal inputs and social costs of educational policies from 1981 to 2009, concluding that
educational policies remained consistent despite changes in government approaches (Saei et al., 2012).
Mohammadi (2016) examined the impact of government educational policies from 1981 to 2001, noting
significant effects on education quality due to curricular, structural, and human resource policy changes
(Mohammadi, 2016). Other studies have highlighted contradictions in the education system, economic
constraints, imitation, and educational inequality (Khanban, 2016; Nikpay, 2009; Sadeghi, 2020). However,
the qualitative and in-depth examination of political interference in education remains underexplored,
particularly in Kerman Province, where political actors have notably influenced the education sector.

Methods and Materials

This study employed grounded theory and in-depth interviews for data collection. The sample
consisted of 35 participants, including teachers, staff, administrators, and retirees from Kerman Province's
education sector, selected through purposive sampling, maximum variation, and snowball sampling
methods. Data were analyzed using open, axial, and selective coding, with member checking and audits
ensuring the reliability of findings.

Findings

Data analysis identified nine categories related to the processes of political interference and seven
categories related to its consequences. The processes included gender bias, political interests overriding
educational interests, co-evolution of education and politics, dual parasitic structure, ideological political
training, an abandoned education system, boundless education, and forced exclusion. Gender bias was
evident in administrative appointments, with women often overlooked despite their significant presence
in the education workforce. Political interests frequently overshadowed educational goals, affecting
research and academic programs. The dual parasitic structure reflected mutual dependence between
political actors and educational administrators. ldeological training aimed to perpetuate the ruling political
ideology through the education system. Widespread political interference created numerous distractions,
leading to an abandoned education system. The lack of clear boundaries in educational policies facilitated
political intervention. Competency was often sidelined in favor of political affiliations, resulting in
comprehensive political interference across all levels of education administration.
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The consequences of political interference included the disempowerment of educational subjects,
leading to inefficiency and an inability to fulfill educational objectives. Political interference also caused
frustration and demoralization among educators, reducing their motivation and satisfaction. Educational
deviations emerged as political influences led to neglect of educational goals, underinvestment, and social
and ethical issues. Surveillance anxiety arose from the presence of political, military, and religious
oversight, creating fear and job insecurity among educators. The erosion of educators' identities hindered
their socialization and skill acquisition, often resulting in identity crises. Political interference contributed
to various educational damages, including poor educational outcomes, social and psychological issues,
and inadequate physical infrastructure in schools. Finally, forced exclusion of competent individuals from
the education system due to political pressures further weakened the system’s effectiveness.

Discussion and Conclusion

The analysis revealed that political interference has profoundly impacted the education sector in
Kerman Province, turning education into a compliant instrument of political agendas. The dominance of
politics over education was evident in all aspects, from policy-making to daily administration. This
interference not only undermined educational quality but also stifled innovation and competence within
the system. The dual dependency between political actors and educational administrators perpetuated this
cycle, with each side relying on the other for survival and advancement. Gender bias and ideological
training further compounded the challenges, creating an environment where educational needs were
secondary to political interests. The lack of clear boundaries and accountability facilitated widespread
interference, leaving educators dissmpowered and demoralized. To mitigate these issues, it is essential to
establish clear boundaries between politics and education, ensure merit-based appointments, and provide
adequate resources and support for educational institutions. Addressing these challenges requires
collaborative efforts from policymakers, educators, and civil society to safeguard the integrity and quality
of education in Kerman Province.
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