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The objective of this study was to examine the relationships and effects of the social
change approach on the economic recession of handicrafts in the city of Shiraz.
Considering the aim, this research is applied in nature, and based on data collection
method, it is categorized as a descriptive-survey study. The statistical population
included all artists and artisans in the field of handicrafts in Shiraz. The participants
consisted of 384 individuals (155 men and 209 women) selected using Cochran’s
formula and convenience sampling. All participants completed the following scales:
cultural changes, increase in industrial production, macroeconomic changes, shortage
of human resources, managerial factors, changes in marketing methods, and economic
recession. Structural equation modeling (SEM) was employed to analyze the data using
SmartPLS and SPSS software. The findings revealed that cultural changes, mediated
by marketing factors, had a significant effect on the economic recession of handicrafts.
Managerial factors, mediated by marketing factors, had a significant effect on the
economic recession of handicrafts. Moreover, macroeconomic changes, through the
mediation of marketing factors, had a significant impact on the economic recession of
handicrafts. Changes in human resources also significantly influenced the economic
recession of handicrafts through marketing factors. Additionally, cultural changes
mediated by increased industrial production had a significant effect on the economic
recession of handicrafts. Managerial factors mediated by increased industrial
production had a significant impact on the economic recession of handicrafts.
Macroeconomic changes, through the mediation of increased industrial production,
had a significant effect on the economic recession of handicrafts. Finally, changes in
human resources did not significantly affect the economic recession of handicrafts
when mediated by increased industrial production. Consequently, cultural changes,
macroeconomic changes, and managerial factors—mediated by marketing factors and
increased industrial production—can influence the economic recession of handicrafts
in Shiraz.
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EXTENDED ABSTRACT

Introduction

Handicrafts represent an intersection of creativity, cultural heritage, and traditional economic
practices, serving as tangible manifestations of local identities and centuries-old customs (Soltani &
Karami, 2022). These artisanal productions are deeply embedded in the geographic, cultural, and historical
fabric of societies and have evolved alongside changes in economic structures from pastoral to agricultural
and industrial economies (Ansari & Kupal, 2022). According to UNESCO, a handicraft is defined as a
product primarily made by hand, incorporating tools without replacing the vital human role in creation
(Sorayayi & Atf, 2014). Beyond their functional role, these crafts have symbolized cultural pride, aesthetic
expression, and economic sustainability (Paliwal & Sharma, 2023).

However, in contemporary societies, the symbolic and decorative dimensions of handicrafts have
overshadowed their utilitarian purposes. This shift reflects broader transitions in lifestyle and consumption
patterns driven by modernization, globalization, and the infusion of mass-produced industrial goods
(Omidi etal., 2015). The systemic perspective on handicrafts illustrates that these products emerge from an
intricate interaction of materials, methods, cultural values, and artistic visions (Ghouse, 2017). With most
raw materials, labor, and tools sourced domestically, handicrafts bolster both national identity and local
economies (Karimi, 2021).

Social change—defined by shifts in cultural norms, economic systems, organizational behaviors,
and interpersonal dynamics—has become a vital lens for understanding the evolving challenges faced by
the handicrafts industry (Greenfield, 2016; Pourghali & Mahdavi-Nasr, 2011). As societies modernize, new
preferences and consumption habits arise, often to the detriment of traditional crafts. Mass-produced
alternatives, changing economic policies, and youth disinterest in artisan vocations increasingly
undermine the viability of handcrafted goods (Dash & Mishra, 2021). At the same time, these crafts still
retain the potential to promote sustainable development and cultural continuity (Yadav et al., 2022). Thus,
examining the relationship between social change and the economic recession of handicrafts offers critical
insights into how modern forces reshape traditional industries.

Methods and Materials

This research employed a descriptive-survey design with an applied purpose. The statistical
population comprised all handicraft artists and artisans in Shiraz during 2023-2024. Based on Cochran’s
formula, 384 individuals were selected through convenience sampling, including 155 men (40.4%) and
209 women (59.6%). Data collection was conducted using researcher-made questionnaires that assessed
dimensions of social change—including cultural changes, macroeconomic shifts, managerial factors,
human resource shortages, changes in marketing methods, and increased industrial production—as well
as economic recession in handicrafts. The instruments used a five-point Likert scale, and Cronbach’s alpha
coefficients confirmed their reliability. Data analysis was performed using SPSS and SmartPLS, and
structural equation modeling (SEM) was used to test the hypothesized relationships among variables.

Findings

Descriptive statistics showed that participants rated macroeconomic changes highest (M = 3.52),
suggesting a broad recognition of economic fluctuation's influence. The economic recession of handicrafts
was significantly correlated with all examined dimensions of social change. Spearman’s correlation
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revealed the strongest association between recession and marketing factors (r = 0.519), followed by
cultural changes (r = 0.499), human resource changes (r = 0.353), and managerial factors (r = 0.137).

The structural model fit was assessed using the GoF index, which yielded a value of 0.707—
indicating a strong model fit. Hypothesis testing confirmed several significant indirect relationships.
Cultural changes, mediated by marketing factors, had a significant positive effect on economic recession
(B=0.617; t = 22.309). Similarly, cultural changes mediated by industrial production also significantly
affected recession (f =0.036; t=4.472). Macroeconomic changes had a significant negative indirect effect
through marketing (f = -0.180; t = 5.312) and a positive indirect effect via industrial production (f =
0.084; t = 4.064).

Human resource changes indirectly affected recession through marketing factors (f = 0.068; t =
1.986), but not through industrial production ( = 0.026; t = 1.219). Managerial factors significantly
influenced recession through both marketing (B = 0.180; t = 9.009) and industrial production (f = 0.037;
t = 2.839).

These findings suggest that both marketing dynamics and industrial production trends mediate the
impact of cultural, economic, and managerial shifts on the economic decline of the handicrafts sector.

Discussion and Conclusion

This study sought to uncover the root causes of the economic recession in Shiraz’s handicrafts
industry through the lens of social change. Key components of the social change framework—namely
cultural transformation, macroeconomic fluctuations, human resource dynamics, and managerial
transitions—were shown to be significantly associated with declining artisanal economic outcomes.
Notably, the mediating roles of marketing practices and industrial production were integral to
understanding how these transformations exert their influence.

Cultural shifts appear to be reshaping consumer preferences, steering demand away from
traditional handcrafted goods toward mass-produced, industrial alternatives. This phenomenon, coupled
with insufficient marketing innovation and a diminished appeal of artisanal work among younger
generations, has reduced both the supply and demand of handicrafts. In addition, macroeconomic
instability, inflation, and exchange rate volatility have undermined the purchasing power of potential
customers, further dampening sales and profitability in the sector.

Managerial inefficiencies and human capital challenges have compounded these problems. The
lack of entrepreneurial initiatives, weak financial investment, outdated training models, and inconsistent
governmental support have restricted artisans' capacity to modernize production and compete in local and
global markets. Furthermore, an over-reliance on traditional production methods, poor product packaging,
and inadequate branding have hampered handicraft market expansion.

The mediating roles of marketing and industrial production were particularly insightful. Marketing
strategies—or the lack thereof—play a critical role in amplifying or mitigating the negative impact of
social change. Effective branding, product diversification, and modern sales channels could buffer the
industry against economic headwinds. Similarly, industrial production offers both opportunities and
threats; while it can enhance output and efficiency, it also threatens the uniqueness and cultural
authenticity that distinguish handmade crafts.

Overall, the study provides a comprehensive model explaining how various dimensions of social
change contribute to the economic recession of handicrafts in Shiraz. The findings underscore the urgent
need for strategic policy interventions, including educational reforms to revitalize interest in handicrafts
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among youth, financial incentives for innovation, and institutional support to improve marketing and
distribution infrastructures.

Nevertheless, this study has certain limitations. The analysis was confined to a specific population
and geographic region, and its findings should be generalized with caution. Future research could benefit
from qualitative methodologies, such as field interviews, to develop a richer understanding of the lived
experiences of artisans and their adaptive strategies.

In conclusion, revitalizing the handicraft sector amid ongoing social change will require a
multifaceted approach. Addressing the economic recession of handicrafts is not solely about preserving
tradition; it is about empowering a vital cultural and economic sector to evolve and thrive in the modern
era.
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