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The primary objective of this research is to present a model for citizen participation in
cultural policymaking. The research method is exploratory and qualitative. In the
qualitative section, thematic analysis is employed. The study population consists of
experts from the Islamic Propagation Organization. After conducting 13 semi-
structured interviews with experts and scholars in the field of policymaking within the
Islamic Propagation Organization, the researcher reached theoretical saturation. The
quantitative section of the study involves 40 managers and experts in the field of
policymaking within the organization. The sampling method for the quantitative
section is simple random sampling, with a sample size of 36 individuals determined
using the Morgan table. Data collection in the quantitative section was conducted via
questionnaires. The research findings indicate that the model comprises six
dimensions: the context for civilization-building, the reproduction of a participatory
civilization culture, social drivers, effective policymaking, outcome assessment, and
overcoming barriers. Results from the t-test demonstrate that the dimensions and
components of the research are in a favorable and highly suitable condition. The results
of the Friedman test regarding the prioritization of dimensions show that the
dimensions of the research have close mean ranks, indicating equal priority. However,
regarding the components of the research, improving executive mechanisms of
participation ranks first, addressing structural barriers to participation ranks second,
and decentralized planning and policymaking rank third. Based on the research
findings, to realize civilization-building managers, employing educated individuals,
particularly experienced professionals, in leadership roles in policymaking is of great
importance. Additionally, the multi-faceted skills of senior policymakers can play a
significant role in this context. Furthermore, capacity-building and selecting
appropriate managers can lead to the realization of jihadist, civilization-building
managers.
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EXTENDED ABSTRACT

Introduction

In the contemporary era, the paradigm of governance has shifted toward emphasizing active citizen
participation in policymaking processes, reflecting the principles of new public services. Unlike the
traditional bureaucratic models that treated citizens as passive recipients of government services, the
modern approach regards citizens as active stakeholders in governance, fostering reciprocal and
meaningful relationships with government entities. This perspective underscores the importance of citizen
involvement in enhancing public service delivery, decision-making, and challenging governmental actions
(Sabeghi Nejad & Ganijali, 2013).

Citizen governance, an integral aspect of the new public services paradigm, recognizes citizens as
one of the main actors in governance. Many theoretical frameworks have incorporated mechanisms for
citizen oversight, acknowledging its role in addressing theoretical issues that economic-centric paradigms
faced (Alvani, 2002). Consequently, future public managers must adopt a "citizen-centric" perspective,
prioritizing participatory strategies over traditional hierarchical approaches to realize their roles
effectively (Khan Mohammadi et al., 2014).

Cultural policymaking, a subset of governance, involves a comprehensive examination of the
interaction between government and society across various stages, including problem identification,
policy design, implementation, evaluation, and modification. Cultural policies, defined broadly,
encompass objectives, principles, priorities, and execution strategies aimed at steering cultural movements
(Ganji et al., 2018). This research seeks to fill a significant gap by proposing a model for citizen
participation in cultural policymaking within the Islamic Propagation Organization of Iran, tailored to the
nation’s Islamic-Iranian values and needs.

Methods and Materials

This study adopted an exploratory mixed-method approach, combining qualitative thematic
analysis and quantitative survey methods. The qualitative phase involved semi-structured interviews with
13 experts in cultural policymaking, reaching theoretical saturation. Participants were selected purposively
based on their extensive experience in cultural policymaking and familiarity with the Islamic Propagation
Organization. The interview transcripts were analyzed using Braun and Clarke’s thematic analysis
framework, encompassing six stages: data familiarization, initial coding, theme identification, theme
review, theme definition, and report production.

The quantitative phase targeted a sample of 36 managers and experts within the Islamic
Propagation Organization, selected via simple random sampling based on the Morgan table. Data
collection was conducted through a structured questionnaire designed to validate the proposed model. The
questionnaire’s reliability was confirmed using Cronbach’s alpha, and confirmatory factor analysis (CFA)
was employed to assess construct validity. Statistical analyses, including t-tests and Friedman tests, were
performed to evaluate the significance and prioritization of dimensions and components.

Findings

The research findings revealed a multidimensional model comprising six key dimensions:

1. Context for Civilization-Building: This dimension highlights the role of visionary managers and
transformative cultural programs. Components include mobilizing cultural cores, establishing
grassroots organizations, and fostering community-driven initiatives.
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2. Reproducing a Participatory Civilization Culture: This involves building structured
convergence among stakeholders and leveraging media capacities for citizen engagement.

3. Social Drivers: These encompass mechanisms for confidence-building, enhancing educational
and cultural competencies, and fostering motivation among citizens.

4. Effective Policymaking: This dimension emphasizes decentralized planning and policy design,
ensuring adaptability and relevance to regional contexts.

5. Outcome Assessment: It includes mechanisms for evaluating policy effectiveness, enhancing
participatory frameworks, and integrating citizen feedback into decision-making processes.

6. Overcoming Barriers: This dimension addresses organizational and structural challenges
hindering citizen participation, advocating for systemic reforms to foster inclusivity.

Quantitative results demonstrated that the proposed model’s dimensions and components were in
a highly favorable condition, as evidenced by significant t-test results. The Friedman test for prioritization
indicated closely ranked dimensions, reflecting their uniform importance. Among the components,
improving participatory mechanisms ranked highest, followed by addressing structural barriers and
promoting decentralized planning.

Discussion and Conclusion

The study underscores the pivotal role of citizen participation in cultural policymaking as a driver
of sustainable societal transformation. Active engagement of citizens not only enriches the policymaking
process but also ensures broader acceptance and effectiveness of cultural policies. This aligns with
previous research highlighting the necessity of designing indigenous models that resonate with the unique
socio-cultural fabric of a society (Ganiji et al., 2018).

The findings advocate for the integration of grassroots initiatives and traditional structures, such
as mosques and community organizations, as central elements of participatory frameworks. Leveraging
these platforms can enhance citizen trust and foster collective action. Additionally, the strategic use of
modern information and communication technologies can bridge gaps between policymakers and citizens,
facilitating transparent and inclusive decision-making processes.

Despite the evident advantages of citizen participation, challenges persist, particularly in the form
of cultural and organizational barriers. Addressing these requires a multifaceted approach, including
public education, capacity-building, and systemic reforms within policymaking institutions. Ensuring
transparency and accountability in governance is equally critical to fostering public trust and sustained
engagement.

In conclusion, the research provides a robust model for citizen participation in cultural
policymaking, tailored to the unique context of the Islamic Propagation Organization. By emphasizing
participatory strategies, the model aims to foster a civilization-building approach aligned with Islamic-
Iranian values. Future studies should explore the practical implementation of this model across diverse
cultural and organizational contexts to further validate its effectiveness and adaptability.
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